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EXECUTIVE SUMMARY

We approach 2008 fiscal year with great hope and anfticipation to do more for the Lord in the Ministry of God’s Word
to our constituency-Malawi. Malawi has experienced impressive economic growth and the availability of sufficient
maize supplies is of great relief as we seek to meet the Spiritual food of our people.

The main focus in 2008 is to meaningfully reach out to our people and helping them engage with the Scriptures. We
shall seek to implement strategies that will lead us to being self-reliant. The four translation projects continue to be
expense centers without income generation; but they will be the main focus for our local fundraising drive.

We are starting a small office in Lilongwe with one person manning it and the annual cost has been pegged at
MWKT1.3 million. We intend to use this office to get closer to the people as we see using agencies conflicting greatly
when an issue of their priorities and settling accounts comes in.

We shall continue to strengthen the critical partnerships with the Church and other agencies with similar ideals. We
shall work hard to develop and harness these partnerships because they in turn will help us to move the Scriptures to
where the people are. Operation Berea shall be reinvigorated. Our relationship with World Vision Malawi, Scripture
Union, the Students’ Christian Organization of Malawi (SCOM), Life Ministry, and Evangelical Association of Malawi
through the pastors fraternal, the Christian Council of Malawi etc shall be consolidated. Our cooperation with the
Hosanna/American Bible Society and Scotland shall also be strengthened as we execute specific projects in the Faith
Comes By Hearing area.

We shall ensure that the Faith Comes By Hearing Programme continue to add value to our total work by helping the
part time colporteurs to represent us in both selling scriptures in their various districts and enlisting members for the
Society. The fees for sefting up these listening groups shall go tfowards the general running expenses of the
programme.

The Desk Top Publishing unit has been challenged to be resourceful and generate income. We shall be doing jobs
from the outside world in typesetting cards and celebration events and also do small scale printing as a way of
raising funds for running the unit first and the work as a whole. We aim to develop the Unit to be a main source of
income in coming years as much as it helps in the timely processing of our manuscripts for further prinfing.

We shall endeavor to reach out to the TAZI audience with specially designed Scriptures. This is a pilot project
emanating from the Associate Director’s participation in a TAZI workshop in UK in 2006. The cost of the project shall be
met from a special fund that the UBS has setup and we hope this will grow in the succeeding years as well.

The HIV/AIDS programme will be renewed with greater emphasis on the outreach to the young people through the
Take Charge and other video productions that have been made. *Where is the Good Samaritan project?” is another
approach that we shall use. The National Aids Commission (NAC) shall be approached with another proposal which
shall be an addendum to this budget when approved.

The Staff welfare shall be boosted by operating the MASM scheme from January 2008. The Society shall pay 80% of
the contributions and staff shall pay 20% as in the current practice. We feel this shall help to cover our members more
meaningfully as the expenditure shall be foreseen and accommodated on a month to month basis.

We are proposing to develop a local pension scheme where the Society shall contribute 12.5% and staff 10%. We wiill
dialogue with the UBS so that a proper transition is made so that staff not yet retired are able to access their previous
year’s cover transferred into the new scheme which shall be managed locally.

We have put a strategy in place to help us have most of the Scriptures in good time and be able to pay for them
before the year ends so that we can generate the required cash to run the operations with ease and flow with the
life of the Church and its members with zeal.

Prayer shall be an under gird for all we shall do. We make plans being mindful and realizing that God is our helper in
execution. To him and him alone are praise honor and glory now and fime without end Amen!
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THE BIBLE SOCIETY OF MALAWI

Bible House God’s Word Life for All
Victoria Avenue

P O Box 740 Telephones: (265) (0)1 821 443; (0)1 824 842
BLANTYRE Fax: (265) (0)1 833 091
Malawi E-Mail: bsmalawi@malawi.net

CONTACT PERSONS

Associate Director - Programs (Kamwana FS Muyaya)
Cell: +265 (0)? 952 009
E-mail: kmuyaya@biblesocieties.org

Executive Director: Clapperton K Mayuni
Cell: +265 (0)? 952 014
E-mail: cmayuni@biblesocieties.org

Business Manager: Mphatso W Bello
Cell: (+265 (0)8 872 007)
E-mail: mbello@biblesocieties.org

USDS 634,400.00
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2008 PROJECT PROPOSAL SUMMARY

Project Project Quantity Estimated
Reference Description cost
Code

N
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PROJECT 81300 CHICHEWA STUDY BIBLE TRANSLATION

Bible Society Malawi
Start Date 1st January 2008 | Estimated End Date | 315t December 2008
Project Title 2008 Chichewa Study Bible Translation (Multi-year Project)

Project Reference Code

81300

To provide the many lay persons involved in running Churches with a tool that

Objective(s) will make God’s Word well explained and more intelligible as they share it with
others.

Sensitivity Normal | Sensitive | Confidential

Summary Translation of First Common Language inter-confessional vernacular Study

Bible in Malawi

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

The Chichewa speaking Clergy and Laypersons who up to now read English
study Bibles and preach in Chichewa in worship services.

Background

A need was expressed by various Churches in Malawi for a full study Bible with
notes in their mother tongue.

Most Churches in Malawi are run by lay-persons; we have a very big shortage
of trained theologians (clergy).

The Malawi Government is in a process of coming up with a policy to have
vernacular languages as medium of instruction in primary schools.

The Church leaders may be disappointed if their need for a vernacular study
Bible is not met.

Stakeholders/Partners

The Roman Catholic Church, Church of Central African Presbyterian, Seventh
Day Adventist Church and others.

Expected Impact

Churches will have a tool to use in the propagation of the Gospel.

The Chichewa speaking people will have for the first time, the study Bible in
their language; this will therefore lead to more meaningful scripture
engagement.

For the foreseeable future two to three Portions will be published.

Project Plan

Recruit 3 full time Translators on secondment from different Churches in
collaboration with the Translation Consultant.

Put in place an administration committee comprising members from different
Churches.

Draw up terms of reference for the administration committee.

Acquire Translators Hand books and Manuals.

Purchase office equipment.

Identified location and office set up project.

Training of the Translators (local).

Monthly Progress report.

Availability of more funds will enable provision of further training of the
Translators (abroad) and purchase of more computers and equipment.

Book of Luke was produced to test acceptability of the translation.

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) Us$
Designated us$
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Income Undesignated us$
Project Income (Sub Total) us$
ISP Grant ISP Grant Requested Us$

Budget Details

Contact Name

Kamwana Muyaya

Contact E-mail

kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status
Reviewed By Mphatso Bello
PROJECT 81301 TUBMBUKA BIBLE TRANSLATION
Bible Society Malawi
Start Date 1st January 2008 | Estimated End Date | 315t December 2008
Project Title 2008 Tumbuka Bible Translation (Multi-year Project)
Project Reference Code 81301
Objective(s) To provide Tumbuka-speaking people of Malowi God’s Word in their mother-
tongue.
Sensitivity Normal | Sensitive | Confidential
Summary Translafion of First Common Language infer-confessional Tumbuka Bible in

Malawi

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

Over two million speakers (20% of Population) with a Christian Church
community representing 78%, living mostly in Northern districts of Malawi.

The primary school pupils in Tumbuka speaking areas will have access to the
Word of God when the policy for vernacular-instruction in primary schools
comes into effect.

The Tumbuka speaking Clergy and Laypersons who up fo now do not have a
Common Language infer-confessional Bible in Tumbuka.

A need was expressed by various Churches in the Tumbuka speaking
community for First Common Language inter-confessional Bible in their mother
tongue in 1990.

The survey showed the increasing pride for their language.

Background The Malawi Government is in a process of coming up with a policy to have
vernacular languages as medium of instruction in primary schools.
The Church leaders may be disappointed if their need for a Tumbuka Bible is
not met.

Stakeholders/Partners The Roman Catholic Church, Church of Central African Presbyterian,

Lutheran Church of Malawi

Expected Impact

Churches will have a tool to use in the propagation of the Gospel.

The Tumbuka people will encounter, for the first time, the God of the Bible in
their language, this will therefore lead to more meaningful scripture
engagement.

For the foreseeable future two to three Portions will be published.

Project Plan

Recruit 3 full time Translators on secondment from different Churches in
collaboration with the Translation Consultant.

Put in place an administration committee comprising members from different
Churches.

Draw up terms of reference for the administration committee.

Acquire Translators Hand books and Manuals.

Purchase office equipment.

Identify location and set up project office.

Training of the Translators (local).

Monthly Progress report.

Availability of more funds will enable provision of further training of the
Translators (abroad) and purchase of more computers and equipment.
Portions will be produced to test acceptability of the translation.

Supporting Material

See the attached document

Join us pray that our programs and projects will fouch lives and leave a lasting
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impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be haolistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$

Costs Staff Costs us$
Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated us$

Income Undesignated uss$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello
PROJECT 81302 YAO BIBLE TRANSLATION

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008

Project Title 2008 Yao Bible Translation (Multi-year Project)

Project Reference Code 81302

Objective(s) To provide Yao-speaking people of Malawi God’s Word in their mother-
tongue for the first fime.

Sensitivity Normal | Sensitive | Confidential

Summary Translation of First Common Language inter-confessional Yao Bible in Malawi

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

Over one million speakers (10% of Population) with a Christian Church
community representing 78%, living mostly in lake shore districts of Malawi.

The primary school pupils in Yao speaking areas will have access to the Word
of God when the policy for vernacular-instruction in primary schools comes
into effect.

The Yao speaking Clergy and Laypersons who up to now read Scriptures in
Chichewa and preach in Yao in worship services.

Background

A need was expressed by various Churches in the Yao speaking community
for a full Bible in their mother fongue in 1989.

The Society engaged the services of the Institute for Social and Language
Studies of the University of Malawi to ascertain the need. The basic findings
showed that the Yao spoken in Malawi is different from that spoken in
Mozambique and therefore warrants a separate Translation.

The Malawi Government is in a process of coming up with a policy to have
vernacular languages as medium of instruction in primary schools.

The Church leaders may be disappointed if their need for a Yao Bible is not
met.

Stakeholders/Partners

The Roman Catholic Church, Church of Central African Presbyterian,
Anglican Church, Brethren in Christ Church

Expected Impact

Churches will have a tool to use in the propagation of the Gospel.

The Yao people will encounter, for the first time, the God of the Bible in their
language, this will therefore lead to more meaningful Scripture engagement.
For the foreseeable future two to three Portions will be published.

Project Plan

Recruit 3 full time Translators on secondment from different Churches in
collaboration with the Translation Consultant. (done)

Put in place an administration committee comprising members from different
Churches. (done)

Draw up terms of reference for the administration committee. (done)

Acquire Translators Hand books and Manuals. (done)
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Purchase office equipment. (done)

Identify location and set up project office. (done)

Training of the Translators (local). (partly done)

Monthly Progress reports.

Availability of more funds will enable provision of further training of the
Translators (abroad) and purchase of more computers and equipment.
(greatest need)

Portions will be produced to test acceptability of the franslation.(genesis,
exodus published

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated us$

Income Undesignated us$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested Us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81303 LOMWE BIBLE TRANSLATION

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008

Project Title 2008 Lomwe Bible Translation (Multi-year Project)

Project Reference Code 81303

Objective(s) To provide Lomwe-speaking people of Malawi God’s Word in their mother-
tongue for the first fime.

Sensitivity Normal | Sensitive | Confidential

Summary Translafion of First Common Language inter-confessional Lomwe Bible in

Malawi

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

Over one million speakers (10% of Population) with a Christian Church
community representing 78%, living mostly in southern districts of Malawi.

The primary school pupils in Lomwe speaking areas will have access o the
Word of God when the policy for vernacular-instruction in primary schools
comes into effect.

The Lomwe speaking Clergy and Laypersons who up to now read Scriptures in
Chichewa and preach in Lomwe in worship services.

Background

A need was expressed by various Churches in the Lomwe speaking
community for a full Bible in their mother tongue in 1989.

The Society engaged the services of the Institute for Social and Language
Studies of the University of Malawi to ascertain the need. The basic findings
showed that the Lomwe spoken in Malawi is different from that spoken in
Mozambique and therefore warrants a separate Translation. The survey also
showed the increasing pride for their language.

The Malawi Government is in a process of coming up with a policy to have
vernacular languages as medium of instruction in primary schools.

The Church leaders may be disappointed if their need for a Lomwe Bible is
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not met,

Stakeholders/Partners

The Roman Catholic Church, Church of Central African Presbyterian, Seventh
Day Adventist Church (provision of Translators and members of administration
committee)

The Bible Society will provide fraining, quality control and financial support.
Translation Consultant, UBS, Donors, Field testers, Administration committee
and Reviewers.

Expected Impact

Churches will have a tool to use in the propagation of the Gospel.

The Lomwe people will encounter, for the first fime, the God of the Bible in
their language, this will therefore lead to more meaningful scripture
engagement.

For the foreseeable future two to three Portions will be published.

Project Plan

Recruit 3 full time Translators on secondment from different Churches in
collaboration with the Translation Consultant.

Put in place an administration committee comprising members from different
Churches.

Draw up terms of reference for the administration committee.

Acquire Translators Hand books and Manuals.

Purchase office equipment.

Identify location and set up project office.

Training of the Translators (local).

Monthly Progress reports.

Availability of more funds will enable provision of further training of the
Translators (abroad) and purchase of more computers and equipment.
Portions will be produced to test acceptability of the translation.

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) Us$
Project Costs (Sub Total) us$
Designated us$

Income Undesignated us$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested Us$

Budget Details

Contact Name

Kamwana Muyaya

Contact E-mail

kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status
Reviewed By Mphatso Bello
PROJECT 81304 ASSORTED OLD CHICHEWA BIBLES (BUKU LOPATUIKA)
Bible Society Malawi
Start Date 1st January 2008 | Estimated End Date | 315 December 2008
Project Title Assorted Old Chichewa Bibles (Buku Lopatulika)

Project Reference Code

81304

To provide 77,00 Old Chichewa Bibles to the growing Church in Malawi for

Objective(s) their nurture in order for them to be grounded in their faith.
Sensitivity Normal | Sensitive | Confidential
To make available assorted 77,000 Assorfed Buku Lopatulika for wholesale
Summary sales to the People with faith through Churches and Church related
organizations.
Children/Youth People Under Pressure
Beneficiary Group People of Faith People without Scripture
People in search of Meaning People who can not Read
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Target Audience

Over 6 million Chichewa speaking Christians in Malawi.

Church leaders advised the society to ensure a constant supply of Buku
Lopatulika at all fimes.
Population and Church growth brings about an increment in the demand for

Background the Bible.
Chichewa is the national language spoken and understood everywhere in
the country.
Old Chichewa 063 is the most widely used and highest on demand Bible and
has been in circulation since 1922,
Christian Churches in Malawi, Student Christian Movements, World Vision,
Stakeholders/Partners Scripture Union, the United Bible Societies, the Bible Society of Malawi and

Printers.

Expected Impact

Have well balanced Christians, mature and grounded in the Word

Have readily available tool for the Church in the propagation of the Good
News.

An increase in the interest for engaging with God’s Word

Project Plan

Place an order and procure 77,000 Buku Lopatulika (Aug. 2007)

Shipment (Dec. 2007)

Taking delivery of consignment (Jan. 2008)

Retail and wholesale to Churches, Church related organizatfions, and the
general public (Jan.-Nov. 2008)

Document human interest stories arising from the project for sharing.
Jan.-Nov. 2008)

Project final Report (Dec.2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated uss$

Income Undesignated uss$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested Us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81305 GOOD NEWS SCHOOLS EDITION BIBLES

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008

project Title Good News Schools Edition Bibles

Project Reference Code 81305

To provide the Government and private schools and the general public with

Objective(s) 10.000 English Good News school edition Bibles being the recommended text
book for the teaching of Bible Knowledge, Religious and Moral Studies in
Malawi.

Sensitivity Normal | Sensitive | Confidential
To make available 10,000 Good News Schools Edition for retail and wholesale

Summary to the Secondary and High Schools in Malawi.

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read
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Target Audience

Over 2,000 Public and Private secondary schools country wide

English Good News school edition Bible is the official approved textbook for
teaching of Bible Knowledge, Religious and Moral Studies in Malawi.
The demand for the Bible during the past year has increased, due to

Background reinfroduction of Bible Knowledge on the syllabus in secondary schools in
Malawi.
The Ministry of Education and Human development. Secondary school
Stakeholders/Partners headmasters,

The Association of Christian Educators in Malawi. (ACEM)
The United Bible Societies, the Bible Society of Malawi, Printers.

Expected Impact

Apart from having a necessary learning aid our Secondary and High School
pupils will have an opportunity to interact with God’s precious Word.

More pupils will choose to study Bible Knowledge and Religious and moral
studies for the required ftext book will be readily available and hence passing
with good grades.

Project Plan

Place an order and procure 10,000 Good News Schools Edition. (Dec. 2007)
Shipment (Jan. 2008)

Taking delivery of consignment (Mar. 2008)

Retail and wholesale to Churches, Church related organizations, and the
general public (Mar.-Nov. 2008)

Document human interest stories arising from the project for sharing.( Mar.-
Nov. 2008)

Project final Report (Dec.2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christian Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated uss$

Income Undesignated uss$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org . bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81306 ASSORTED ENGLISH KJV BIBLES

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008

Project Title Assorted English KJV Bibles

Project Reference Code 81306

Objective(s) To serve the English speaking Audience with God’s Word for the nurturing in
order for them to be grounded in their faith

Sensitivity Normal | Sensitive | Confidential
To make available 1,000 Assorted English KJV Bibles for retail and wholesale to

Summary the Church’s English speaking Audience in Malawi.

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

The English speaking Church Audience in urban centers

English is the official language in Malawi. Most Churches in urban areas
conduct their services in English. The demand for Assorted English Bibles is ever
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increasing in step with the Church growth. Under this project we want to serve

Background all Churches and the general public with their preferred English Bible versions.
Christian Churches in Malawi, Student Christian Movements, World Vision,
Stakeholders/Partners Scripture Union, the United Bible Societies, the Bible Society of Malawi and

Printers.

Expected Impact

Have well balanced Christians, mature and grounded in the Word

Have readily available tool for the Church in the propagation of the Good
News.

An increase in the interest for engaging with God’s Word

Project Plan

Place an order and procure 1,000 Assorted KJV Bibles. (Dec. 2008)

Shipment (Jan. 2008)

Taking delivery of consignment (Mar. 2008)

Retail and wholesale to Churches, Church related organizations, and the
general public (Mar.-Nov. 2008)

Document human interest stories arising from the project for sharing.( Mar.-
Nov. 2008)

Project final Report (Dec.2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will fouch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated uss$

Income Undesignated uss$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81308 OPERATION BEREA

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008

Project Title Operation Berea

Project Reference Code 81308

Objective(s)

To create Bible awareness and encouraging people and the Church to read
the Bible for daily guidance.
To create a vibrant Church based Scripture Listening Program

Sensitivity

Normal | Sensitive | Confidential

Summary

Celebrate National Bible Week and National Bible Sabbath and Sunday with
a Bible march Rallies in the cities of Blantyre, Lilongwe and Mzuzu in
September 2008. Bible promotion activities to be held in all three regions of
the nation.

Providing an alternative access to the Word of God other than Print and
engaging the church in Malawi in encouraging their members to interact with
the Scriptures by distributing 1,200 audio New Testaments

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

All Christians and general public in Malawi.
According to 1998 statistics it is said 58% of the total population (12 million) is
literate which means 42% cannot read the Bible for themselves.
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Of the 58% literate, only a small percentage are active regular readers, which
is an indication that there are more literate individuals who don’t read.

The physically challenged people, to be specific the visually impaired
Target Audience persons, are also targeted in this project.

Due the scourge of HIV/AIDS, there are increased numbers of orphans and
the sick in the hospitals who need the word of hope and encouragement.
Those of other religions like Islam through the Scripture listening programmes
can be reached with the good news.

A recent survey has shown that there is decline in the reading and use of the
Bible in the counftry. It is therefore imperative to engage in Bible reading
Background promotion campaigns that will remind people the importance of the Word of
God in the life of individuals and the Church.

78% of the population in Malawi is Christian, and the Church is growing. But
the readership of the Bible is declining. 65% of Christian population agrees
that the Bible answers all or most of the basic questions of life. But half of these
admitted having read the Bible once in a week, and 28% of those who
agreed that the Bible answers life’s question said they rarely or never read it!
Most Christians are contented with the use of the Bible at Church only.

Despite the considerable rise in the number of Christians in the country and in
Africa at large, most of them are not deep-rooted in the knowledge of the
scriptures as they don’t read the Bibles personally. Older people are more
likely o read the Bible than younger ones.

Various Christian Churches, Church-related organizations Scripture Union,
Stakeholders/Partners Student Christian Organization of Malawi, World Vision, the United Bible
Societies, the Bible Society of Malawi

The zeal and interest to read the Bible shall be rekindled and encouraged.
The entire nation will be sensitized and reminded the importance of the Word
of God in the life of individuals and the Church.

Scripture engagement through listening will ignite the desire for the recipients
to have regular time spent is studying God’s Word as an individual.

Distribution of Scripfure is expected to increase, as people who have been
Expected Impact listening will want to make reference to the printed Scriptures thereby doing
away with non-reading fendencies.

Church based Bible Study programs are enhanced by moving away from
expository Bible preaching to systematic study of the Scriptures.

When more people express a turn-around in their life from a habitual
churchgoer to a well-informed Christian and from a non-believer to a believer
in Christ.

Hold central region Church leadership consultation (Feb. 2008)

Put in place regional organizing committees comprising Members, friends of
the Bible, Church leaders and church-related organization and professionals
to start planning and organizing Bible week march rallies in Blantyre, Lilongwe
and Mzuzu (Mar. 2008)

Hold UBS Day of Prayer. Activities include prayer for Bible Societies
nationwide, and distribution of Scriptures in selected institutions. (9th day of
Project Plan May)

Celebrate National Bible Week and National Bible Sabbath and Sunday_ with
a Bible march Rallies in the cities of Blantyre, Lilongwe and Mzuzu (August
2008)

Document human interest stories arising from the project for sharing.( Mar.-
Nov. 2008)

Continuing with the existing structures of implementation with availability of
personnel and accessories.

Engage 15 Colporteurs spread across the country. In the southern region 5
Colporteurs will be deployed in Mulanje, Zomba, Machinga, Phalombe and
Mangochi. In the Central part of Malawi 7 Colporteurs will be deployed in
Nkhotakota, Dowa, Ntchisi, Kasungu, Lilongwe Rural West, Lilongwe Rural East
and Ntcheu. Finally, in the Northern Region of Malawi 3 Colporteurs will be
engaged to run the project in Mzimba West, Mzimba East and Rumphi.

The Colporteurs to be engaged will undergo a one-week orientation before
being deployed. The orientation will be held in each region. After the
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orientation it is expected that each Colporteur will establish 5 listening groups
a month and do a proper and thorough follow-up to monitor progress.
Leadership awareness meetings will be held in each district as a springboard
for starting of the project in the districts where the Colporteurs will be
deployed.

Leadership training will be conducted for leaders of new listening groups so
that they can be empowered to manage their groups properly.

Funds will be needed to acquire accessories for the Colporteurs ranging from
bicycles, radio cassette players for demonstration, bags. Monthly honoraria
will also be needed for the Colporteurs.

Volunteers will be engaged in a form of church committees, which wiill
oversee the project in areas that can be covered by the Colporteur.

Monthly Progress report will be produced.

Fundraising initiatives will be put in place by seeking donations from the
recipients and a possibility of staging Bible musical Concerts in the three
regions of Malawi.

Research to check the effectiveness, impact and continuation of the project
shall be conducted.

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be haolistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) Us$
Designated us$

Income Undesignated us$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested Us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81309 NEW CHICHEWA BIBLES WITH DC

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008

Project Title New Chichewa Bibles with DC

Project Reference Code 81309

To provide the Catholic and Anglican Churches in Malawi God’s Word for

Objective(s) their nurture in order for them to be grounded in their faith
Sensitivity Normal | Sensitive | Confidential

To make available 10,000 New Chichewa Bibles with DC for retail and
Summary wholesale to Catholic and Anglican Churches and other church-related

organizations and missions.

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

People of faith, over 1.6 million Catholics through five Dioceses.
The Anglican Church in Malawi.

Background

A need has been expressed by various dioceses of the Roman Catholic
Church in Malawi for this Bible.

The Episcopal Conference of Malawi has recommended the use of Buku
Loyera with DC by all Catholics in Churches and homes in the verso page of
the Bible.

2008 Bible Society of Malawi Programme Book Document ..............ccooiiiiiiiiinnn. Page

14



Catholic community constitutes 28% of Christian population in Malawi. And
78% of the population in Malawi is Christian.

Stakeholders/Partners

Catholic and Anglican Churches, Church-related organizations, the United
Bible Societies, the Bible Society of Malawi and Printers

Expected Impact

Catholic and Anglican Communifies will have a tool to use in the
propagation of the Gospel.

The Catholics will have an opportunity to open the Bible on their own in their
homes and Churches.

The Catholic Church’s Bible Promotion campaign called ‘Catholics with a
Bible at home’ will be enhanced.

Project Plan

Place an order and procure 10,000 New Chichewa Bibles with DC. (Dec.
2007)

Shipment (Jan. 2008)

Taking delivery of consignment (Mar. 2008)

Retail and wholesale to Churches, Church related organizations, and the
general public (Mar.-Nov. 2008)

Document human interest stories arising from the project for sharing.( Mar.-
Nov. 2008)

Project final Report (Dec.2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be haolistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated uss$

Income Undesignated uss$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81310 NEW CHICHEWA BIBLES WITHOUT DC

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315 December 2008

Project Title New Chichewa Bible without DC

Project Reference Code 81310

Objective(s) To serve the Church in providing them with common language Translation
Bible with contemporary Chichewa as is spoken today.
Sensitivity Normal | Sensitive | Confidential
To make available 5,000 New Chichewa Bibles without DC for wholesale sales
Summary to the People with faith through Churches and Church related organizations.

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

Over 6 million Chichewa speaking Christians in Malawi.

Background

It is the recently published Common Language Bible.

It is only & years in circulation.

It has already won the hearts of the youth especially in urban centers for ifs
contemporary Chichewa.

Chichewa is the national language spoken and understood everywhere in
the country.
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Stakeholders/Partners

Christian Churches in Malawi, Student Christian Movements, World Vision,
Scripture Union, the United Bible Societies, the Bible Society of Malawi and
Printers.

Expected Impact

Have well balanced Christians, mature and grounded in the Word

Have readily available tool for the Church in the propagation of the gospel.
The Church will have the precious Word of God to all Malawians in their heart-
language as is spoken today.

Maintaining a constant supply of this Bible will make more people to get used
to the new Chichewa Bible.

The Church’s Bible Promotion reading campaigns will be enhanced
especially for the new generation.

Project Plan

Place an order and procure 5,000 Buku Loyera without DC (Aug. 2007)
Shipment (Dec. 2007)

Taking delivery of consignment (Jan. 2008)

Retail and wholesale to Churches, Church related organizations, and the
general public (Jan.-Nov. 2008)

Document human interest stories arising from the project for sharing.
(Jan.-Nov. 2008)

Project final Report (Dec.2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be haolistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated us$

Income Undesignated uss$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81312 OLD TUMBUKA BIBLES

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008

Project Title Old Tumbuka Bible for the Church in the North of Malawi

Project Reference Code 81312

Objective(s) To provide 10,000 Old Tumbuka Bible for the Church in the North

Sensitivity Normal | Sensitive | Confidential
To make available 10,000 Tumbuka Bible for distribution to the People with

Summary faith through churches and Church related organizations
Children/Youth People Under Pressure

Beneficiary Group People of Faith People without Scripture
People in search of Meaning People who can not Read

Target Audience

Over 800, 000 Tumbuka speaking Christians in Malawi.

Background

The Tumbuka speaking people are proud of their language and appreciate
God’s Word in their mother language.

Population and Church growth brings about an increment in the demand for
the Bible.

TUMBUKA is spoken in most parts of the northern region of Malawi.

Old Tumbuka is the most widely used Bible in the north and has been in
circulation since 1952,
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Stakeholders/Partners

Christian Churches in Malawi, the United Bible Societies Africa Area Office,
the Bible Society of Malawi.

Expected Impact

Have well balanced Christians, mature and grounded in the Word

Have readily available tool for the Church in the propagation of the good
news.

An increase in the interest for engaging with God’s Word

Project Plan

Place an order and procure 10,000 Assorted Tumbuka Bibles. (Dec. 2008)
Shipment (Jan. 2008)

Taking delivery of consignment (Mar. 2008)

Retail and wholesale to Churches, Church related organizations, and the
general public (Mar.-Nov. 2008)

Document human interest stories arising from the project for sharing.( Mar.-
Nov. 2008)

Project final Report (Dec.2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be haolistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated uss$

Income Undesignated us$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested us$

Budget Details

Contact Name

Kamwana Muyaya

Contact E-mail

kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status
Reviewed By Mphatso Bello
PROJECT 81376 NEW CHICHEWA TALKING BIBLES
Bible Society Malawi
Start Date 1st January 2008 | Estimated End Date | 315 December 2008
Project Title New Chichewa Talking Bible
Project Reference Code 81376

To serve the Church in providing them with alternative access to the scriptures

Objective(s) apart from print scriptures. Serve the audience that can not read the book
due to illiteracy, business etfc.
Sensitivity Normal | Sensitive | Confidential
To make available 1,000 New Chichewa Talking Bible for wholesale sales to
Summary the People with faith through Churches and Church related organizations.
Children/Youth People Under Pressure
Beneficiary Group People of Faith People without Scripture
People in search of Meaning People who can not Read

Target Audience

All Christians and general public in Malawi.

According to 1998 statistics it is said 58% of the total population (12 million) is
literate which means 42% cannot read the Bible for themselves.

Of the 58% literate, only a small percentage are active regular readers, which
is an indication that there are more literate individuals who don’t read.

The physically challenged people, to be specific the visually impaired
persons, are also targeted in this project.

Due the scourge of HIV/AIDS, there are increased numbers of orphans and
the sick in the hospitals who need the word of hope and encouragement.
Those of other religions like Islaom through the Scripture listening program can
be reached with the good news.
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This project was first done last year and has created a big demand for more
talking Bibles
Though mainly aimed at those who can not read, those that can read are

Background also interested.
It has already won the hearts of all age groups especially in rural areas.
Christian Churches in Malawi, Student Christian Movements, World Vision,
Stakeholders/Partners Scripture Union, the United Bible Societies, the Bible Society of Malawi and

Printers.

Expected Impact

Scripture engagement through listening will ignite the desire for the recipients
to have regular time spent is studying God’s Word as individuals.

Distribution of Scripture is expected to increase, as people who have been
listening will want to make reference o the printed Scriptures thereby doing
away with non-reading fendencies.

Church based Bible Study programs are enhanced by moving away from
expository Bible preaching to systematic study of the Scriptures.

When more people express a turn-around in their life from a habitual
churchgoer to a well-informed Christian and from a non-believer to a believer
in Christ.

Project Plan

Place an order and procure 1,000 New Chichewa Talking Bible (Aug. 2007)
Shipment (Dec. 2007)

Taking delivery of New Chichewa Talking Bible (Jan. 2008)

Retail and wholesale to Churches, Church related organizations, and the
general public (Jan.-Nov. 2008)

Document human interest stories arising from the project for sharing.
Jan.-Nov. 2008)

Project final Report (Dec.2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christian Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) Us$
Project Costs (Sub Total) us$
Designated us$

Income Undesignated us$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested Us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81377 SCRIPTURE MARKETING RESEARCH

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315 December 2008

Project Title Scripture Marketing Research

Project Reference Code 81377

To conduct Scripture market research so as fo better understand the scripture

Objective(s) market and conduct new product survey to get a feed back on the preferred
formats of the Chichewa Bible (Buku Lopatulika)
Sensitivity Normal | Sensitive | Confidential
Design a Scripture market research, collect data, analyze data and
Summary disseminate the findings and make appropriate decisions.

Conduct a survey to get feedback on the preference format of Buku
Lopatulika using the dummies.
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Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

Randomly selected Christians and general public in Malawi.

The scripture market is becoming unpredictable thereby making planning
difficult.
We need to fully understand the Scripture market and segment it and come

Background up with product for each segment accordingly.
There new formats of scriptures proposed for consolidation and harmonization
therefore we need to verify which of the formats our market prefers.
Christian Churches in Malawi, the United Bible Societies Africa Area Office,
Stakeholders/Partners the Bible Society of Malawi.

Expected Impact

We will have clear understanding of the scripture market
We will offer scripture products that will satisfy the needs of our market
We shall add value 1o the products we offer to the market

Project Plan

1. Define the problem (February 2008)

Design a scripture market research, (February 2008)

Collect data, (May 2008)

Analyze data (July 2008)

Disseminate the findings (September 2008)

Make appropriate decisions. (October 2008)

Conduct a survey fo get feedback on the preference format of Buku
Lopatulika using the dummies (January 2008)

Noohkowd

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) Us$
Project Costs (Sub Total) Us$
Designated us$

Income Undesignated us$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested Us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello

PROJECT 81378 RESOURCE MOBILIZATION STRATEGY FORMULATION AND IMPLEMENTATION

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008

Project Title Resource Mobilization Strategy Formulation and Implementation

Project Reference Code 81378

Objective(s) To formulate and implement Resource Mobilization strategy

Sensitivity Normal | Sensitive | Confidential
Design and implement Resource Mobilization Strategy in order to enhance

Summary local contributions fowards the Bible work

Beneficiary Group

Children/Youth

People Under Pressure

People of Faith

People without Scripture

People in search of Meaning

People who can not Read

Target Audience

Life and ordinary Members, Donors, Charities, Corporations, Churches and
individuals

Our resource mobilization efforts are currently a one off event and are not
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sustainable and difficult to plan.
There is a potential that needs to be exploited and grow our resource

Background mobilization efforts.
We need more work in the area of communications and database creation
and maximization.
Christian Churches in Malawi, the United Bible Societies Africa Area Office,
Stakeholders/Partners the Bible Society of Malawi.

Expected Impact

Challenge Malawians to own the Bible work and in future raise all moneys for
Bible work locally

Project Plan

1. Create Resource Mobilization data base, (February 2008)

2. Design communication tools, (February 2008)

3. Formulate Resource Mobilization Strategy, (May 2008)

4. Implement Resource Mobilization Strategy (September 2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be holistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) Us$
Designated uss$

Income Undesignated Us$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested us$

Budget Details

Contact Name

Kamwana Muyaya

Contact E-mail

kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By

Mphatso Bello

PROJECT 81379 OPERATION FOCUS ON TAZI AUDIENCE

Bible Society Malawi

Start Date 1st January 2008 | Estimated End Date | 315t December 2008
Project Title Operation Focus on TAZI Audience

Project Reference Code 81379

Objective(s)

To serve the TAZI audience of Malawi by first getting to know and understand
their needs and develop appropriate materials for the Church and Church
related organizations involved in TAZI out reach to use in their mission.

Sensitivity

Normal | Sensitive | Confidential

Summary

Call for a national consultation and forming a TAZI Working Group (TWG)
comprising concerned Churches and Church related organizations with
programs in reaching the TAZl audience

Beneficiary Group

Children/Youth People Under Pressure

People of Faith People without Scripture

People in search of Meaning People who can not Read

Target Audience

13% of the national population is TAZI audience.

The TAZI audience is 13% of the population and is concentrated mainly in the

Background lake shore districts of Mangochi, Dedza, Salima, Nkhotakota Machinga,
Balaka and Zomba.
Christian Churches in Malawi, Student Christian Movements, World Vision,
Stakeholders/Partners Scripture Union, the United Bible Societies, the Bible Society of Malawi.

Expected Impact

Understand the needs of the TAZlI audience and develop appropriate
materials for Churches and Church related organization to use in their TAZI out
reach programmes

Develop data base of Churches and organizations with TAZI out reach

2008 Bible Society of Malawi Programme Book Document ..............ccooiiiiiiiiinnn. Page

20



Project Plan

programmes (January 2008)

Develop data base of MBBs (February 2008)

Call for a consultation meeting of concerned Churches and organizations
with TAZI out reach programme. (January 2008)

Form a TAZI Working Group (TWG) comprising concerned Churches and
Church related organizations with programs in reaching the TAZI audience.
(April 2008)

Develop appropriate TAZI Materials for use in corroboration with stakeholders
(July 2008)

Supporting Material

See the attached document

Join us pray that our programs and projects will touch lives and leave a lasting
impact that will lead many to the knowledge of the Lord Jesus Christ. Pray

Prayer Guide that our work will be halistic, meaningful and relevant in meeting the scripture
needs of Malawi. We desire all Christion Churches and Church-related
organizations in Malawi to unite around the Bible.

Scripture Cost us$
Staff Costs us$

Costs Project support costs (Local) us$
Project Costs (Sub Total) us$
Designated us$

Income Undesignated us$
Project Income (Sub Total) us$

ISP Grant ISP Grant Requested Us$

Budget Details

Contact Name Kamwana Muyaya

Contact E-mail kmuyaya@biblesocieties.org , bsmalawi@malawi.net

Status

Reviewed By Mphatso Bello
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