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The Rationale for our
Existence

The mandate and mission of the
Bible Society of Malawi is to serve
the Lord Jesus Christ and His Church
in Malawi in providing and
encourage wide use of the Holy
Scriptures, which are faithful to the
original manuscripts, to all peoplein
languages they can understand and in
an appropriate formats at a price they
can afford and in partnership with
the Church and other stakeholders
through  translation,  production,
distribution and non-print media
programmes.

Our vision is to see that every person
in Malawi has access to Scriptures of
their preferred format, and after
interacting with the Word of God
they end up seeing the true Light in
Jesus Christ shining to everyone
(John 1:9).

Our motivation is the fulfillment of
the Great Commission (Matthew
28:18-20). We understand our task as
participation in the mission of God -
Father, Son and Holy Spirit - as
witnessed in the Holy Scriptures.

We see the Churches as the primary
agents of God's mission in the
world. We serve the Churches and
their partner organizations as a
resource, but do not usurp the
mission of the Churches. We affirm
that the Holy Scriptures belong to all
Churches, recognizing that doctrinal
interpretation of the Scriptures
belongs to them.

We ae an inter-confessional
organization seeking to serve all
Christian Churches and Church
related organizations in Malawi. We
are the biggest translator, publisher
and distributor of the Bible in
Malawi. We belong to a Global
network of 141 nationa Bible

Societies operating in over 200
countries that has been in existence
since 1946. We am for open
relationships, mutual accountability
and responsible use of God given
resources. High quality products and
customer satisfaction and value
adding is what drives us.

Scriptures container arrive at Bible House

Wrong Perception That
Scriptures Should Be Given
Freely

The first challenge to scripture
distribution in Malawi is the wrong
perception that scriptures should be
given to people free. In al fairness
scriptures can not be given freely,
because there are huge costs incurred
in trandating, producing, and
distributing them. In order for
national Bible Societies to continue
doing the work they do they need to
generate enough incomes for their
businessto be viable.

Nowadays because of improved
technology, a trandation project can
take a period between of 12-15 years
to be accomplished. Highly qualified
personnel are engaged to do the
work. The position of Trandation
Consultant who oversees the
trandation project, by United Bible
Societies standards has to be a holder
of minimum of doctorate degree in
Biblical studies. The trandators who
are seconded to the project by

different Churches must have right
qualifications too. For argument
purposes let us suppose that a
trandation  project has been
established and needs to have a
minimum team of 3 trandators and 1
Trandation Consultant engaged.

For 15 solid years the Society has to
pay the salaries and benefits and
operational costs of these 4
personnel and it isalot of money. As
trandation work is going on there are
continually review meetings held and
field testing which also incur costs.
After trandlation work, manuscript
examination and typesetting is done
and these also incur costs.

Meanwhile al our scripture are
printed in China and Korea. The lean
period is 3 months. We have to pay
the printing, shipping, clearing and
handling costs in dollars. Therefore
you may appreciate that in order for
you to have a Chichewa Bible in
your hand, it has cost the society a
lot of money and you should not
expect to get it for free, otherwise
your society will shut down therefore
there will be no scriptures for future
generations. Have you ever imagined
a generation without a Bible? Gospel
propagation will not be possible
without the scriptures. How can we
obey the Lord's great command to
go into the world and preach the
good news to all creatures without
the scriptures?

In some special cases we have some
missionaries and well wishers that
have come to Malawi and have noted
that alot of our people can not afford
to buy a piece of scriptures. They
have mobilized resources bought the
scriptures and gave to people in their
Churches freely or highly subsidized.
We have no problems with that kind
of arrangement, but we have noted
that people from those Churches
have established mind set that



scriptures are given freely  not
knowing that somebody has paid for
it. Eventually when such donors are
not available people find it difficult
to buy scriptures they were used to
getting them freely.

Scriptures going out where people are

L ocality of Bible Society
Office and Outreach

The Bible Society of Malawi
secretariat office is located in
Blantyre to the southern region of
Malawi and yet expected to serve the
entire nation which is approximately
1000 Km long and 300 Km wide.
We currently do not have scripture
distribution depot in the north and
central regions. We however do have
scripture  selling points at  our
trandations offices in  Mzuzy,
Mangochi, Zomba and L uchenza, but
the primary work of people in these
places is to do translation and not
distribution.

Twice or three times in each year we
conduct regional scripture
distribution programmes for the
northern and central regions whereby
our Bible van travel to different
places in  the regions to sell
scriptures, but this has not be
adequate.

Consequently the scriptures are not
readily available to our people at

their convenient time and places.
Some have to wak or travel long
distances in order to access
scriptures.  Strategically we are
planning to address this problem by
bringing society’s permanent
presence by setting up depots and
officesin Lilongwe and Mzuzu.

Inadequate and lack of
Church  Participation in

Scripture Distribution

The wish of the society is that all
Churches ought to be involved in
scripture distribution so that the
scriptures are readily available to all
at their convenient time and places.
There are very few Churches that are
involved in the distribution of
Scriptures. And many Churches do
not have special Bible promotion
programmes in which owning and
using the Bible is encouraged.

Under the auspices of the Bible
Society of Malawi, Church leaders
from different denominations and
Para-Church organizations met at the
Scripture Usage Consultation held at
Malawi Ingtitute of Management
(MIM) in Lilongwe on 20" February
2006 and deliberated on the theme
OPERATION BEREA. The
objectives of the meeting were to:

Sound a wake up call to the
slumber in not optimizing
the Word which is readily
available

Re-energize the Church to
come back to the Bible
Share and learn from
workable best practices in
scripture engagement
Mobilize an army of
passionate Bible Advocates
from the Church to the
Church for the good of the
Church and have the ‘Pauls
and  ‘Timothys  work

together to cater for good
transition in times of
|eadership changes
Encourage the development
of daily reading guides by
the Church for the Church

Two presentations were given at the
meeting. “The Shaken Church
Foundation in Maawi (Let's build
on the Rock)” and “What do we miss
by not having the Word of God” by
Bishop Geoffrey Matoga and Rev.
Dr. Felix Chingota respectively.
After the presentations, group
discussions and plenary thereafter it
was established that Bible reading
and interaction with scriptures as
well as the reading culture are not
seriously encouraged in Malawi.

Scriptures for all audiences

The Word of God is not exemplified
in people's lifestyles especialy in
Church leaders. Most Maawians still
belong to the oral tradition and
therefore interacting with written
Scriptures poses difficulties. The
reading culture is further being
challenged by the emergency of
electronic media thus undermining
the discipline of Scripture reading.
As a nation, we have got leadership
crisis in areas of integrity and
mentoring. Our wholesale
acceptance of Secularization from
the west is negatively impacting on
our Christian faith.



